October 3, 2025, Board Meeting Minutes Agenda

The meeting was called to order by President Lynn Droege at 9:33am. A motion to approve the Sept. Board
Meeting minutes as posted on Facebook was made by Cyndi Kuhn and seconded by Mary Lynn Bajt-
Jeaschke. The motion passed. No motion to pass the Sept. Treasurer’s report was made as it has not been
posted on Facebook.

Executive Board

President - Lynn - no report

VP - Programs 2025-2026

October - Ibby Rollert reported that Maria Shell will be our October 7 meeting with her workshop the
following day on October 8. Mary Lynn Bajt-Jaeschke reported Liza Taylor (Zooming in from Australia) will be
our November 11 speaker at 1:00pm CST. The business meeting will still be held at 10:00 on that day. The
program group reported about the plans for the December 2 Holiday Party. Ibby reported that our January 6
speaker will be Tara Faughnan via Zoom with a workshop on January 7, also via Zoom.

Sign Up Genius’s will open for the following events on the for-mentioned dates:

Oct. Workshop: open now - slots available

Nov. Workshop: open now — 1 opening

Dec. Holiday Party: open now — no limit on attendance

Overnight Retreat at Brunswick — opens Nov. 1

Jan. Workshop — opens Nov. 1
Technology - Cyndi Kuhn & Brenda Mosley — Discussion was held to purchase the laptop that Cyndi Kuhn
has bee using from her and for her trade-in value to replace the laptop the Guild owns. Discussion was held
as to the inefficiencies of the Guild’s laptop. The Guild will also be selling the electronic equipment thatis in
the storeroom and is deemed no longer used or needed. The equipment will be offered to members to
purchase 1t before notice of the sales being placed on social media to sell. Ibby moved to sell the old
technology and to purchase from Cyndi for $700 (trade in value) her MacBook, IPhone, tripod and
connectors. Mary Lynn seconded the motion. Motion passed.
Treasurer — Karen Richard — no report — 2026 budget meeting to follow today’s Board meeting.
Secretary — Gayla Spurlock — Lynn Droege is subbing for Gayla today
Past President — Ibby — no report

Committee Reports

Community Outreach - Judy Lindberg, Terry Lindberg, Pat Thompson, Sandy Vink, Julie Coons
Pre-School Snack Drive will continue at the October meeting. NICU kits are available. Newbornsin Need
projects are beginning and will be featured at the February Sew Day.

Facilities — Lynn reported that $350 was given back to VOA for the use of the Fellowship Hall for the 1 day
retreat. This is the rental amount that the church would typically charge for the use on a Saturday.
Renovations on the Fellowship Hall will possibly be from January-March, and we will be displaced while
construction is going on.

Library — Marilyn Miller, Linda Barnes, Elaine Borden, Amy Sweeten

Marilyn reported the purchase of the books Quilting Legacy by Jane & Jim Shore and Capture Your Own Life
with Collage Quilting by Jane Haworth

Membership — Pat Conover, Jeannette Baumler - 308 members

Pat reported that our membership is at

Newsletter —Joan — no report




Quilter’s Lab - Lynn reported the following Quilter’s Labs:
Oct. 15— Paper Piecing — Cyndi & Lynn
Nov. 19 — Cork Wallet — Pat Conover
Dec. 17 - Holiday Sewing Wrap Up
Ibby reported she purchased the ‘Numbers’ in the Accuquilt Dies. Discussion was held on how to use
the AccuQuilt more effectively.

Retreats — Ibby reported that we will be having an overnight retreat from Feb. 26 to Mar. 1 at the

Sew Sweet Retreat Center in Brunswick. Itis called The Brunswick Barn Stitch-In. A $220 deposit has been
given. The whole “Barn” has been reserved. The Barn has 16 double rooms, and we need a total of 12 rooms
reserved to honor the contract. A single room is priced at $475, and a double room is $325. Registration
begins on November 1, 2025.

UFQO’s — Vickie Cogan & Sandy Vink- no report
Zoom Sew Day - Lynn reported the next Zoom Sew Day is Oct. 4 with a KC Star Check In.

2025 Challenge — Kate Thompson reminded all that the Challenges may be turned in at the November
meeting with the final day being at the Nov. 19 Quilter’s Lab. Prize money for the winners was discussed with
3 winners, and 4 participation winners will be picked.

Old Business: A report for the BVQG Autumn Auction was given by Lynn. The Auction is currently in process
and willend on Oct. 11 at 5:00pm. Stashworth Fabrics in Parkville was added as a new Sponsor. To date we
have, 11 Sponsors, 316 items in the Catalog and 327 potential bidders registered. New postcards have been
reprinted and will be distributed.

The Nominating Committee was appointed by Lynn Droege and consists of Terry Hopkins and

Kim Harrington. They are working through the process with members already stepping up to fill positions on
the Executive Board. Member Committees for the Challenge and UFOs need to be filled. Requests to help
went out to members on Facebook and sent to those who are not on Facebook.

New Business: The Grant Review Committee is set and consists of Deb Rau, Jeanette Baumler, Sherri
Dolly and Amy Pressly. The Committee will speak at the Oct. meeting. Applications will go out Nov. 1, due
back (postmarked by) Nov. 30 for review, Grant Award recipients given to Membership and Treasurer for
processing.

Guild Set Up for the Oct.7 meeting will be Monday, Oct. 6 at 1:00.

The next Board meeting will be Friday, Nov. 7 at 9:30 due to the Nov. meeting being the 2" Tuesday.
The meeting was adjourned at 10:32am.

Respectfully submitted by Lynn Droege for Gayla Spurlock



